The Medical Department Observes Heart Health Day

February is observed globally as
heart awareness month and members
of the Medical Department used the op-
portunity to conduct heart checks for the
employees.

You have the power to protect
yourself against heart disease was the
message from the Medical Team as they
hosted Wear Red Day on Friday, Febru-
ary 9. Some 68 Jamalco employees took
advantage of the electrocardiogram
(ECG) test that were offered.

Nurse Olivia Boothe-Brown
played an integral role in coordinating
the activities which included a display
that outlined the steps to a healthy heart.
She also added that the aim of Wear Red
Day was to bring attention to the impor-
tance of cardiovascular health, and what
one can do to reduce their risk of cardio-
vascular disease.

An ECG test is a simple test that
is used to check the heart’s rhythm and
electrical activity. Sensors attached to the

FEELING OVERWHELMED"

i
Nurse Olivia Boothe-Browm discusses the
results of an echocardiogram (ECG) test with
Glossim Jones of the Procurement Department.

skin are used to detect the electrical sig-
nals produced by one’s heart, each time it
beats. These signals are then examined to

EAP Corner

see if they are unusual.

Nurse Boothe-Brown also reit-
erated that there are very simple things
we can do to maintain our cardiovascu-
lar health. “If we exercise regularly, don’t
smoke, eat a healthy diet of mainly fruits
and vegetables, and monitor medical fac-
tors like blood pressure, cholesterol and
diabetes, then we have controlled the ma-
jority of potential cardiovascular risks,”
she stated.

Team members who visited were
also invited to have their blood pressure,
cholesterol and blood sugar checked as
part of the evaluation of their overall
health. Area Maintenance Coordinator,
Corvette Madden was one of the team
members who accessed the service, and
he explained that he does it “every year
as I believe the function of the heart is
extremely important and must be moni-
tored as there could be underlying symp-
toms which if caught early can be correct-
ed.”

You are not alone, many persons
feel more stressed today than they did
five years ago. Studies have shown that
too many employees are stressed to the
point of feeling extremely fatigued and
out of control. Yet, it is not just our pro-
fessional lives overwhelming us; it’s our
entire lifestyle. Listed are factors that
can cause stress:
[0 Finances, decision making, new situ-
ations, need to succeed, exams and disa-
greements.
[ Relationships: Family, friends, co-
workers, etc.
O Traumatic events: Death, divorce,
separation, retirement, unemployment,
being fired, lay off, illness, disasters, har-
assments, etc.
[0 New technology: Always on the
phone, constantly checking emails and
social media.
Stress Manifestation:
* Body: Headaches, frequent infec-
tions, taunt muscles, muscular twitches,
fatigue, skin irritations and breathless-
ness.
* Mind: Worrying, muddled thinking,
impaired judgement, nightmares, inde-
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cisions, negativity, and hasty decisions.

* Emotions: Loss of confidence, fussier,
irritability, depression, apathy, aliena-
tion, and apprehension

* Behaviour: Accident prone, loss of
appetite, loss of sex drive, drinking, in-
somnia, restlessness and smoking.

* Warning: Stress can kill, as it weak-
ens our immune system and contributes
to high blood pressure, heart disease,
strokes and other illnesses which results
in medical needs.

Techniques for Managing Stress:

* Outlook: Seeing problems as challeng-
es as opposed to overwhelming threats.
Handle tough situations: Empower

i DOI D -:'_-l'.'_,' I\-'I '-|.'!|T

yourself and act.

* Stay motivated and committed:
Pushing through obstacles with inten-
tion.

Exercise self- compassion: Be kind
to yourself.

* Take care of yourself: Physically,
emot ionally, mentally, and spiritually
* Get rid of: Anger, bitterness, unfor-
giveness, resentment, self-pity, guilt, re-
grets and seeking approval from others.
* Do introspection: Believe / love
/ respect / control / forgive and accept
yourself.

* Enjoy nature: Leave the noise and
discord of life issues and focus on the
beauty of nature.

If after you have tried everything
and you still find that your stress level
is out of control, do not allow stress to
harm your health, your relationships,
and your enjoyment of life.

Get help!

CALL EAP: 876-551-9796
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Employee News

At the core of our happiness
lies love — love for life, for family and
livelihood which all contribute to a
fulfilling and balanced life. Systems
Operator in the Clarification De-
partment, Hopeton Mills has em-
braced love...

(Read more on page 5)

EHS Review

@ February 29, 2024
Plan Actual

Recordable Injury

First Aid Injury 0
Non Compliance 0
Spills to Soil 8

Production Review

@February 29, 2024

Plan Actual

Digester tpy 3154 3093
Calciner tpy 3148 2067
Digester Yield gpl > 93.7 89.9
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@jamalcoinaction

Jamalco Challenged to Control
Costs

Despite remarkable improve-
ments achieved by Jamalco since the
August 2021 fire, the organization still
faces challenges in cost management
and achieving production targets. These
inefficiencies have not gone unnoticed
by the majority shareholder, Century
which has now asked Jamalco to imme-
diately adhere to the allocated budget
while achieving its production targets.

During a recent address to the
leadership team, Century’s Executive
Vice President, Global Operations, Gun-
nar Gudlaugsson acknowledged the chal-
lenging business environment that has
led to substantial losses since the com-
pany acquired the Plant in May 2023. He
emphasized the urgency to take action
noting that there is no alternative but to
change the current situation.

To achieve this, he said, “We
must see improvements that will result
in improved efficiency and lower cost
needed for a competitive operation.”

Given that alumina production

Century’s Execue Vice President, Global
Operations, Gunnar Gudlaugsson, addresss-
ing Jamalco’s leadership team recently.

is a commodity, the price remains im-
pervious to external influences. Hence,
it is essential to engage in cost competi-
tion, which is influenced by two factors.
“We must obtain the required volume
and exercise control over our cost,” he
reiterated.
Contd. on page 2

Jamalco Outllnes Plans to Improve

Jamalco con-
tinues to face chal-
lenges in meeting
production goals and
achieving cost sav-
ings, which is affect-
ing its profitability.
This has placed the
plant in a precari-
ous position which

Managing Direc-
tor, Austin Moon-
ey has described
as unsustainable.

While  ad-
dressing employees

during a MD Com-
munication Session
recently, Mr. Mooney
explained that Jamal-
co lost $US50 million during 2023 and
$6 million in January. “This situation is
untenable and represents a crisis for Ja-
malco. We must address the cost drivers
to reverse the Plant’s performance and
secure its viability,” Mr. Mooney said.

Mnag/ng Director, Austin Mooney
addressing emploeess during the MD
Communications Session.

Among the cost
drivers are high mainte-
nance costs, escalation cost
for the repair of RSA #2,
and unplanned air com-
pressor rental and die-
sel usage in Powerhouse.
Likewise, bauxite produc-
tion and quality are not on
plan and the importation
of energy from the Jamaica
Public Service Company
Limited (JPSCo) is signifi-
cantly higher than planned.

The Managing Di-
rector outlined key strate-
gies to enhance the Refin-
ery’s existing position. A
cost-saving approach is be-
ing considered to decrease
power consumption from JPSCo, re-
pair compressor #2, decrease diesel
use, and restore the Turbine Generator
(TG#3) to its original production capa-
bility. The damaged precipitators from

Contd. on page 2



EHS Update

Become More Active
in 2024

Do you want to become more
active but do not know where to start?
2024 is the perfect year to start your
journey towards a more active life.
2024 has been designated as the Inter-
national Year of Physical Activity and
Sports by the United Nations. There’s
no better time than now to kick-start
your active lifestyle.

» Set Realistic Goals

The first step towards becom-
ing more active is to set realistic goals.
Your goals should be challenging but
achievable. For example, if you are cur-
rently inactive, start by taking a short
walk every day and gradually increase
the duration and intensity of your ex-
ercise. Setting realistic goals will help
you stay motivated and focused.
* Make Exercise a Habit

The best way to become more
active is to make exercise a habit. Set
aside time each day or week for physi-
cal activity and make it a non-nego-
tiable part of your routine. Create a
workout space at home or join a gym
to make it easier to stick to your rou-
tine. Consistency is key to building a
healthy habit.
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Move more, sit less

In The News

Jamalco Challenged to Control Costs

Contd. from page 1

Cost

While acknowledging that re-
ducing costs will be a challenge, Mr.
Guodlaugsson noted that tough choices
such as delaying some expenditures, or
deferring equipment maintenance may
need to be considered.

Furthermore, to increase vol-
ume, it is crucial to minimize any dis-
ruption resulting from equipment mal-
function. He implored the leaders to
empower their employees. “It is impera-
tive that we provide coaching, develop-
ment, and training to our people. Al-

though they may make mistakes, we must
provide them with the necessary training
to ensure they make the right decisions.”

Turning to Phase 2 of Jamalco’s
integration into the Century system,
Mr. Guodlaugsson stated that the process
will now be accelerated and will include
implementing organizational changes.
These changes encompass financial plan-
ning, procurement, and company com-
munications functions. “This is a compo-
nent of the new Jamalco as an integrated
part of Century Aluminum. These signifi-
cant changes are needed to enhance ef-
ficiency, collaboration, and communica-
tion across Century.”

Managing Director, Austin
Mooney used the opportunity to for-
mally introduce Vice President and Chief
Accounting Officer, Rob Hoffman to the
leaders. Mr. Hoffman will be assisting
with the integration processes of Century
and Jamalco.

Jamalco and Century Integration
Moves to Phase 2

Jamalco’s inte-
gration into the Century
system has progressed
to Phase 2 which entails
changes in several as-
pects of the organization.
Effective immediately,
Vice President and Chief
Accounting Officer, Rob
Hoffman, has been sec-
onded to Jamalco and
will play an integral role
in the integration efforts.

Executive Vice
President, Human Resources, Kenneth
Calloway who made the announcement
recently said, “While at Jamalco, Mr.
Hoffman will collaborate closely with
plant personnel to gain a deep under-
standing of
Jamalco’s

Vice President and Chief Ac-
counting Officer, Rob Hoffman

practices in financial plan-
ning and analysis, accounting,
and reporting, working capital
optimization, Sarbanes Oxley
compliance, information tech-
nology standardization, and
monthly financial close.” Ad-
ditionally, Mr. Hoffman will
be identifying opportunities
to streamline the procurement
process, financial close, and
reporting process while en-
hancing forecasting accuracy.

Among the Jamalco per-
sonnel who
are essential to
the integration
process are Fi-
nancial Plan-
ning & Analysis

In the Community

Community Council Residents Receive

Bee-Keeping Training

Some 25 residents from the Port,
Railroad, Harmons Valley, South Manchester
and Mile Gully Community Councils got the
opportunity to learn more about bee keeping
at a training session held at the Mile Gully
Primary School recently.

The training was conducted by Re-
gional Bee-keeping Officer, Bodles Research
Institute, Wayne Anderson. During the train-
ing session, the residents were taught the fun-
damentals of bee keeping, which included bee
colony assembly and management, selecting
location and honey extraction. Mr Anderson
encouraged the group to be diligent and com-
mitted as “bee-keeping though a low mainte-
nance project, when properly managed can
provide excellent returns.”

Senior Community Relations Offic-
er, Phillip Biggs, explained that all the par-
ticipants were grateful for the training which
afforded them the hands-on expertise to share
information and manage their respective pro-
jects. The training was a reinforcement of
what they learned previously. Mr. Anderson
has consented to visit individual colonies over
the next six months as a follow up to the train-
ing to ensure that all the bee-keeping projects
are operating as they should.

The bee-keeping projects operated
by the Community Councils and sponsored
by Jamalco are income generating activities
for residents in Jamalco’s operating areas.

Over the past six years, Jamalco has
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Regional Bee-keeping Officer, Bodles Research
Institute, Wayne Anderson, demonstrates the
use of a smoker pan in the apiary to participants
during the bee-keeping training.

donated bee-keeping equipment and materi-
als to establish the projects.

Participants receive hands-on knowledge of the use
and care of hivebody boxes which is an integral part
of a bee-keeping project during the recent training.

Jamalcoans

Support Career Day

Process Control Engineer, Jayann Wal-
ters takes a photo with students at the

Watsonton Primary School during a ca-
reer day presentation.

Strive to have the best attitude was
the advice offered by the Refinery Automa-
tion team and Jamalco Engineers who also
represented the Jamaica Institute of Engi-
neers (JIE) on a visit to the Watsonton Pri-
mary School during the School’s Career Day
activities.

The team included Extal Lynch,
Jayann Walters and Stevon Nemb-
hard who advised the students that hav-
ing the right attitude will lead to significant
achievements as they progress through life.
The team also explained that Engineering,
Automation and Information Technology
are viable career options. The presentation
was delivered to students in Grades 4-6.

Jamalco Donates to Charity Through the

Annual Sagicor Sigma 5k

Event

Some
125 Jamalco em-
ployees and their
family members,
participated in the
annual Sigma Cor-
porate 5k Run/
Walk fundraising
event on Sunday,
February 18. In-
cluded in Jamal-
co’steam was Vice ¥
President and °~ @FZPS
Chief Account-
ing Officer, Rob
Hoffman.
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Members of the Jamalco team pabséd for!the cameral after the Annual Sagicor Sigma 5k run/walk.

ness community.

Sigma is a 5km fun run/
walk that is open to participants
of all fitness levels. The event
starts at Emancipation Park in
New Kingston and culminates in
a post run celebration featuring
an awards ceremony.

(FP&A) Man-
ager, Johann
DaCosta, who
will be oversee-

event was aimed at raising funds for the
National Chest Hospital, Danny Williams
School for the Deaf, and the Savanna-la-
Mar Public General Hospital. Through their

27,349 registrants. The camaraderie and unity
among the team was evident as they socialised
and shared with family and friends after the
event. The company is committed to these caus-

refining and
mining op-
erations. He

Becoming more active in 2024
and beyond is achievable with the

right mindset and tools. Remember, will work in ing the FP&A P v ray participation, the team helped to raise some  es that save lives, restore young people to their
the benefits of physical activity g0 be- partnership fl.lIlCtiOl’l, and P;%?ﬂ:ein;%Zemanﬂg%er J$109 million to assist in the development of prominence in society, and connect team mem-
yond physical health to include mental with the Procurement ) the institutions. ’ ) ) bers to community and nation building.

and emotional well-being. Start your operations Manager, Patricia Foreman-Diah, . Jamalco’s most outstanding partic- Jamalcoans have traditionally sup-
journey towards an active life today team to in- who will have responsibility for the pant in the event was Cedric Francis from  ported this event, which has strengthened the
and make 2024 the year of your physi- tegrate Ja- Procurement function. Both Johann the Laboratory who completed the sk in 21 operations of local health institutions over the

minutes and 16 seconds, placing 18th out of
all participants.
Jamalco is proud to be a part of the

years. The Sagicor Sigma Corporate Run is a
unique road — running event designed to inspire
fitness and camaraderie among Jamaica’s busi-

cal activity breakthrough. malco with and Patricia will assume a dotted line

2 Century’s Financial Planning & Analysis

Manager, Johann DaCosta.

Jamalco’s top male participant
Cedric Francis.

Contd. on page 3



QMS Team Host Internal Audito

r's Retreat

The Quality Management Sys-
tem (QMS) leadership team hosted its
Internal Auditors’ Retreat which was
geared towards strengthening team-
work, strategizing for 2024 and high-
lighting the commitment, hard work
and dedication of the team to Jamalco’s
internal auditing processes.

The event was held recently at
the Caymanas Golf Club in St. Cath-
erine. Technical Manager, Marlon
Crosdale, outlined the value of QMS,
the reason for the audits and the ben-
efits of auditing for the organization.
He reinforced that Jamalco is a “certi-
fied ISO 9001:2015 organization and
conducting internal audits is integral
to maintaining the company’s certifi-
cation.” Internal Audits for Jamalco’s
QMS are conducted by employees from
various departments making up a cross
functional Internal Audit team. Each
quarter, the team conducts audits of de-
partments within the scope of the Qual-
ity Management System in preparation
for the external audits.

Mr. Crosdale also outlined the
objectives of the audits which are to ex-
amine Jamalco’s QMS against the cri-
teria for ISO 9001:2015 and Jamalco’s
requirements, policies, and procedures,
evaluate the effectiveness of the QMS
to meet its objectives, while identifying

Commendations

The leadership of the Powerhouse
Department salutes Powerhouse Employee
of the Month for January, Boris Ragoo.
Boris did an excellent job with changing,
cleaning, inspecting and trouble-shooting
the faulty burners on Boiler #5 for 16 con-
secutive hours on more than one occasion.
He also willingly worked in different capaci-
ties as Operator “A”, “B” and “C” with perfect
attendance for the month to ensure a smooth
operation of the department. Here, he col-
lects his token from Powerhouse Superinten-
dent, Leighton Campbell.

Well done Boris, keep up the excel-
lent work.
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Technical Manager, Marlon Crosdale delivering a pres-
entation to the team.

waste and making recommendations
for improvement. “The QMS internal
audits are crucial in identifying gaps in
the system for correction,
corrective action, and im-
provement,” he said.

Senior Quality
Management Coordinator,
Kimberly Wright, gave
an overview of the team
and Plant’s performance in
the Internal and External
Audits and the strategy for
the year ahead. Ms. Wright’
explained the Department’s
theme for 2024 which is
‘Rising Above the Odds’ and

‘Members of the QMS displéyfn;c; their cerﬁﬁcétes at the end of
the Retreat.

garnered feedback for the Audit team’s
Mission Statement to be launched later
this year.

The Retreat incorporated a
team building painting exercise, games,
singing and other activities and con-
cluded with a recognition and awards
ceremony.

Jamalco has received good re-
sults in its external audits and has not
received an external non-conformanc-
es since 2020. With hard work and
dedication, the QMS team is commit-
ted to maintaining this performance.
Mr. Crosdale extended an invitation to
employees across the Refinery to join
“our engaging and results driven team,
once permission from their supervisor
is granted.”

Outstanding Employees - The Laboratory

L-R: standing: Anna-Kay Ebanks-Miller, Bri-

anna Hanson, Romane Woodburn, Sha-

nique Moulton-Simpson and Holwen Gra-

ham (seated),

Commendations to the Wet Chem

Crew for walking away with the January 2024
Crew of the Month award in the Laboratory
Department. The Wet Chem Crew members
were exceptional in their attendance, risk no-
tification and stop stories identification. They
participated in the EHS and JBS 3IRs activi-
ties and the execution and updating of the re-
spective routine Pareto. Well done!

Laboratory Technician,
Brianna Hanson

Congratulations to Brianna
Hanson for copping the Laboratory De-
partment’s Employee of the Month Award
for January 2024. She assisted with the
validation of the bauxite fusion applica-
tion, which provided results for the calcu-
lation of percent recovery. She also assist-
ed with the analysis of the alumina sample
for soda troubleshooting, while providing
critical data for the process.

Jamalco Receives Excellent Electrical
Safety Audit Results

Jamalco
received an over-
all excellent rating
following the suc-
cessful completion
of the 32.60 High
Voltage  External
Electricity =~ Safety
Audit. The audit
was conducted by
Century’s Technical
High Voltage Man-
ager, Troy Brede-
meier, who reported
that “Jamalco meets
all the requirements
detailed in the 32.60
HV 1 Standard and
exceeds in many ar-
eas addressed in the
audit’s protocol.”

The audit was a critical review
of Jamalco’s electrical safety program
and among the areas examined were:

« High Voltage Risks and safe work
practices,

e Procedures and safety documenta-
tion,

Senior Electrical Engineer Michael Lewis, (2nd
left) points out the isolation points on the main
single line diagram as part of a high voltage
switching exercise. L-r Electricians, Levaun
Rhoden, Gavin Thomas, Clerance Pinnock,
Linton Williams.

. Check for any
changes since the last
external audit.

An inspection
of HV substations and
electrical rooms for
any violations of the
32.60 safety standard
was done. In addi-
tion, the audit team
inspected the Port
facilities, examined
work practices, and
interviewed employ-
ees. Identified as Best
Practices were the
Safe Work Zone, the
Tag and Lock Process,
and the training and
deployment infrastructure.

While commending Jamalco,
Mr. Bredemeier said “Jamalco has
a mature safety program, and the
team exhibited serious commitment
to the pursuit of 32.60 excellence
and all employees interviewed were
quite knowledgeable of 32.60 issues.”

Mr. Bredemeier suggested
that a power team from Jamalco as-

Jamalco and Century Integration

Contd. from page 2

reporting struc-
ture to Pete Trpko- d
vski for FP&A and ¢
Agtst Hafberg for
Procurement re-
spectively, while re-
porting directly to
Austin Mooney.
Other team
members who will
be key to the pro-

-

cess are:

LORhenovaal

Clarke, Information Technology and
Automation Services — Information
Technology;

O Howard Brown, Capital Expendi-
ture Manager — Capex Approval Execu-
tion;

O Edmund Mullings, Reliability and
Maintenance Manager — Maintenance
KPIs;

ODarren Brown, Financial Ac-
counting Superintendent — Accounting

Moves to Phase 2

-

Standards and
Forecasting;

Mr. Calloway
explained  that
these changes are
aimed at enhanc-
ing  alignment
between various
departments and
executive leader-
ship at Century.
This will promote
knowledge shar-
ing and cross-
functional  col-
laboration. “We are confident that these
changes and integration efforts will
drive excellence in Century’s financial,
operational, and communication func-
tions.”

Century’s Technical High Voltage
Manager, Troy Bredemeier

sist with the Century Smelter 32.60
audit later in the year, which would
also present an opportunity for the
team to see another location’s safety
program and share best practices.

Mr. Bredemeier received
support from High Voltage Designee
and Electrical Consultant, Beres-
Jord Sherman, High Voltage and
Electrical Infrastructure Manager —
Mark Peterkin, Staff High Voltage
Engineer, Floyd Harriet as well as
High Voltage Engineers, Michael
Lewis, and Chevaughn Reid.

The last external au-
dit was done in 2018 and the
next audit is scheduled for 2027.

Jamalco Outlines
Plans to Improve

Contd. from page 1
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Managing Director, Austin Mooney, addressing employees
at the MD Communication Session held recently.
the power outages of TG#3 in 2023
will be repaired and put back into op-
eration.

Mr. Mooney urged the
team to review all operational sys-
tems with an emphasis on ef-
ficiency and timely execution.
Commenting on the Jamalco/Cen-
tury integration process, he noted
that the first phase has been success-
fully completed and the next criti-
cal phase will focus on aligning Ja-
malco’s systems with Century’s.
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Spotlight on Hopeton Mills

Team Members Share Love in Exciting Post-Valentine Bingo

The Corporate Ser- - / ticipated with some play- L Ivin g d F u Ifl I I In g L |fe
vices Department hosted a ing the game for the very e . — -
Post-Valentine’s Day Bingo first time. Atthe core solved. My family is very impor-
for team members on Fri- The event had of our happiness tant to me so I prepare myself to
lies love — love be successful so I can adequate-

Senior Community Re-
lations Officer Phil-
lip Biggs as the Bingo
Master comically leading
team members through
the rounds. The players
participated in 8 nail-bit-
ing games, as they played
any row bingo, 4 corners
bingo, H bingo, X bingo,
the E bingo, the square
bingo and the fullhouse

day, February 23. The ac-
tivity was aimed at improv-
ing camaraderie and love
amongst team members.
The activity achieved its
objective as the love and
excitement displayed by all
participants was phenom-
enal. It was a bingo with a
difference as words of love
were used instead of num-
bers.

ly provide for them.”

In the race to be suc-
cessful, we can often lose sight
of our own happiness and that
of our loved ones, but not so
for Hopeton Mills “everything
I have done in my career is to g — —
make my family better, so I a %(
must be employed at all times
and doing an excellent job at
work,” he explains.

Employed to Jamalco

for life, for fam-

ily and livelihood

which all contrib- 4
ute to a fulfilling o
and balanced life. N -
Systems Operator \ .
in the Clarification A >
Department, Ho-
peton Mills has
embraced love which he has allowed to
guide him in every sphere of his life.

Leadership
that is
earned

Hopeton Mills

Hopeton JI) on a billboard which was placed on the administrative
gu%ding uring his employment at the Emirates Global Alumina in
ubai.

Approximately
thirty team members par-

Team members immersed in their Post-
Valentine Bingo games

Corporate Communications and Public Relations Manager, Donna Marie Brooks (I) takes a photo with all the

bingo.

winners of the Post-Valentines Bingo (I-r) Yanique Mitchell, Kedesha Samuels, Nicona Nembhard, Antoi-
nette Davis, Shorna-Kaye Watson, Narsha Evans and Peter Mitchell.

Shana-Kaye

Shana-Kaye Watson, collects the winning
prize from Jonathon Johnson for winning the
Fullhouse bingo at the Post-Valentine Bingo
game.

Watson of JBS was the winner of three
games; the Fullhouse Bingo, X-Bingo as
well as the any row bingo. Narsha Ev-
ans won two games - the square bingo
and T-Bingo. The winner of the E-bingo
was Peter Mitchell while the H-Bingo
was won by Nicona Nembhard, An-
toinette Davis and Kedesha Samu-
els. Yanique Mitchell was the win-
ner of the square bingo.

As the prizes were distributed,
the love and camaraderie among the
team was evident as the winners shared
the tokens and gifts with those who did
not win a prize.

Jamalcoans Undergo Scopewriting Training

Procurement functions are a
major part of the Jamalco’s business
processes and it is important that all re-
questors understand the steps involved
in writing a winning scope so the organi-
zation can obtain the required goods and
services at the right quality, price, and
time to meet its needs.

To ensure this, the Procurement
department organized a training re-
cently which focused on the technique of
scopewriting. According to Procurement
Superintendent, Diana Tomlin-Whit-
tick, we want to ensure that all employ-
ees who write scope understand the areas
and information which must be outlined
to a supplier in order to procure equip-
ment, goods and services. The training
was conducted by Lecturer at the Uni-

versity of Technology (UTECH), Keldon
Green.

4 The training also included an

Lecturer at UTECH, Keldon Green, conducting Scdpewriting train-

ing with employees at the Jamalco recently.

analysis of the details and specifications
required when requesting an item from
a supplier as well as the various require-
ments needed to place the order with the
supplier. Utilizing real examples, the pros

and cons were evaluated to ensure
that details are clear, and ambi-
guities are avoided when ordering
products.

Among the other steps in-
volved in Procurement are sourc-
ing, negotiating terms, purchasing
items, receiving and inspecting
goods, as well as keeping records
of all the steps in the process.

Unless you try to do
something beyond what
you have already

mastered you will never
grow

- Ly Hopeton’s family has been in-

strumental in laying this foundation
fuelling him with unconditional love,
and support from birth into adulthood.
His childhood experience has taught
him the importance of a stable family
and he now pays homage to his parents,
Cleveland (deceased) and Ethlyn Mills
as they lovingly raised him and his seven
older siblings, “I was the youngest of the
seven children and I still remember that
my parents ensured we were all loved
and provided for. I admired their rela-
tionship, and I was determined to emu-
late them when I got married. I wanted
to ensure that I live their values,” he ex-
plains.

He was also fortunate to find a
partners who understood true love and
was not afraid to be vulnerable. “I met
my wife, Vivienne in 1986 while we were
students at the then May Pen Secondary
School. I was a lead singer on the choir
which was practising for her gradua-
tion and one day after practise she ap-
proached me and told I
me that she liked my )| -
voice.” The rest is his-
tory as they have been
married for 25 years
and share two sons,
Onique and Nickoy. “I
love my family and will
do anything to ensure
that they are safe, hap-
py and financially sup-
ported,” he explains.

Hopeton is
proud of the love and
communication that
he has always shared
with his wife. “We
have a beautiful re-
lationship. We speak
our minds and is hon-
est with each other.
We discuss our issues
early so they can be re-

valve.

Hopeton at work closing a discharge

in 1991 as a Plant Helper, Hope-
ton has since served in several other ca-
pacities in the Clarification Department
including Operator 2, Technician, Day
Shift Supervisor, Acting Technician and
Grade A Operator. In 2007, he was part
of the team that commissioned the Dia-
star Building. He was offered an oppor-
tunity to advance his career in Saudi Ara-
bia in 2014 but declined the offer because
he was advised that he could not take his
family with him. As fate would have it
another job opportunity came up in 2016
for Dubai which he happily accepted, and
his family joined him 10 months after.
“The 5 years I spent in Dubai
working at the Emirates Global Alumina,
was a high point in my career, as it was
a new Refinery and I helped to put the
systems in place to facilitate the required
operating approvals. I was employed
initially as a Permitting Officer and was
eventually promoted to Day Shift Super-
visor,” he stated
proudly. The love
for my family was
cemented during
this period as we
would take long
walks  together,
sightseeing  and
was able to do eve-
rything together.
On Ho-
peton’s return to
Jamaica he was
re-employed  to
Jamalco. “I am
extremely pleased
to be reemployed
to this great com-
pany.  Although
it is much differ-
ent than it was
years ago, I fitted
in well and I am
still working in the

Clarification Department — my comfort
zone,” he explains.

Hopeton’s love for life also in-
cludes nurturing his emotional well-be-
ing through his personal passion - sing-
ing and baking. He can be found singing
at karaoke parties at some hot spots in
Clarendon and he is passionate about
baking for friends and family. “I learnt
to bake by watching my big sister, Mar-
garet, and everyone loves my Christmas
cakes,” he smiles.

Hopeton is pleased to say that
that he is living a happy and fulfilling
life as the love of his family provides
a framework for better and improved
relationships and helping him to enjoy
better relationships on the job. “I know
how to prioritize what truly matters in
life and it keeps me happy and helps
me to love and enjoy life even more,” he
explains. Hopeton’s advice to his work
colleagues is to invest love into all areas
of life and this will lead to greater hap-
piness, emotional well-being, and fulfil-
ment.

‘- \.‘\ W / a
Hopeton (1) with his wife, Vivienne and
sons Onique and Nickoy (1) .
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